CULTURE
PARTNERS

Accountability Workshop

These intensive one-day sessions introduce

a personal, proactive and powerful new
definition of Accountability. Your team will
leave wanting to TAKE accountability, not
just be accountable. These are delivered
both on-site and virtually.

Why Accountability Matters

When your team is clear about the most important results
that must be achieved, how they impact the goals, and
regularly bring a mindset of proactively taking
accountability, your KPlIs significantly improve. Period.
What would happen in your organization if everyone
learned to keep asking “What Else Can | Do to Help

Achieve our Results?”

The Workshop Experience

This workshop helps your team take personal
accountability to close performance gaps related to
overall results. Based on a common language and
framework, employees will take more individual ownership
of end goals. We base everything on simple tools to
operationalize accountability, as well as focused and
easy-to-implement feedback models. All-in, you get a

team where everyone can own the desired end state.

Build an Impactful Culture

We Create Cultures
That Mean Business.

Praise For The Workshop

“The accountability methodology we
learned from Culture Partners is
driving the fastest organizational and
leadership alignment I have ever seen
in my career. It is impressive how
quickly even a global company can
agree on the key changes it must

make if it is going to radically

improve its performance.”

— Carla Cooper

CEO Daymon Worldwide

The Benefits

Our Accountability Workshop clients have seen 12%
return on investment, 506 days without time lost to

injury, and 15% boost in sales.

Upon completing the Accountability Workshop,
you'll have the opportunity to convert to a three-year
engagement, as most of our clients do. This deeper
process with frequent touchpoints helps foster

accountability and growth at all employee levels.
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